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Quality Policy

The General Management defines the Quality Policy which documents the objectives and
commitments undertaken towards customers, the market, the Branches, the Property and its
employees for the implementation of the corporate strategy.

The mission of PPM Industries SpA is to reach and maintain leadership positions in the
masking tape sector worldwide, through continuous product innovation, continuous
improvement of the quality of existing products, maximization of the quality of customer
service through flexibility, efficiency and customization of the services offered.

To achieve this mission, PPM Industries SpA is committed to:

e Develop and implement a Quality Management System to achieve its objectives,
promote the continuous improvement of business processes, ensure compliance with
the mandatory requirements for related products and services
Create partnerships with strategic customers and market leaders
Towards customers, to develop and create new products to meet the highest demands
of the market, to anticipate their expectations and provide solutions with high added
value. Being transparent and reliable and providing its products at competitive prices,
through the analysis and containment of costs

e  Towards suppliers, to foster a profitable "alliance" so as to be able to be an active part
in defining the performance and characteristics of the product, and to provide the
necessary support for understanding and satisfying the demands of its market

e Towards employees, to foster a spirit of initiative, encourage professional growth,
ensure profitable and serene professional relationships, guarantee a safe work
environment in which everyone can be satisfied and develop their attitudes, interests,
predispositions and skills

e  Towards the Ownership, to encourage the growth of the Company by ensuring
adequate profitability and financial stability, essential elements for the affirmation of the
Quality Policy.
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